
 

KEY DECISION 

 
 

Full Council 

 
 

 
 

Timeline of engagement and decision-making 

 On 22nd January 2020 Council approved the establishment of a new Council 
post of Director of Integrated Care and Commissioning at a level of 
remuneration on the JNC 2 salary scale (currently up to £114,132 per 
annum). 

 On February 12th 2020 Mayor and Cabinet agreed to participate in NHS 
South East London Clinical Commissioning Group’s Lewisham Borough 
Based Board.  

 
 

 

Request for delegation of authority to Chief Executive – Recruitment of 

Director of Integrated Care and Commissioning  

Date: 26 February 2020 

Key decision: No  

Class: Part 1  

Ward(s) affected: All wards 

Contributors: Tom Brown, Executive Director Community Services  

Outline and recommendations 

This report requests that delegated authority is given to the Chief Executive to 
recruit and select to the position of Director of Integrated Care and Commissioning, 
which is a Council post to be jointly funded by the South East London Clinical 
Commissioning Group.  

Full Council is recommended to: 

 Note the contents of this report. 

 Delegate authority to the Chief Executive to recruit, select and appoint to the 
position of Director of Integrated Care and Commissioning. 



  

Is this report easy to understand? 
Please give us feedback so we can improve. 
Go to https://lewisham.gov.uk/contact-us/send-us-feedback-on-our-reports   

1. Summary 

This report requests that delegated authority is given to the Chief Executive to recruit, 
select and appoint to the position of Director of Integrated Care and Commissioning, 
which is a Council post to be jointly funded by the South East London Clinical 
Commissioning Group.  If Council grant that delegated authority to recruit then the 
process will start straight away with the aim of making an appointment by 1st April 
2020. 

 

2. Recommendations 

Full Council is recommended to: 

 Note the contents of this report. 

 Delegate authority to the Chief Executive to recruit, select and appoint to 
the position of Director of Integrated Care and Commissioning. 

 

3. Policy Context 

A detailed breakdown of the policy context behind the formation of South East London 
Clinical Commissioning Group (‘South East London CCG’) and the Borough Based 
Board which is to be a committee of South East London Clinical CCG was provided in 
the report considered by full Council on 22nd January 2020.     
 

4. Background  

4.1. The reports considered by full Council on 22nd January 2020 and by Mayor 
and Cabinet on 12th February 2020 both noted that a new NHS organisation - 
South East London CCG – is to be created to take effect from 1st April 2020.  
Those reports set out the policy background.   

4.2. That means that the NHS needs to establish local arrangements for the on-
going strategic management and commissioning of those functions and 
services to be carried out by South East London CCG which are best 
determined at a local level. South East London CCG intend to achieve this 
through the establishment of a formal ‘Borough Based Board’ for Lewisham. 

4.3. It is intended that there will be a position of Director of Integrated Care and 
Commissioning, which will be a Council post at deputy chief officer level.  It is 
now wished to start recruitment for that post.  

4.4. On 22nd January 2020 Council considered a report on ‘Agreement to 
management arrangements to support participation in Borough Based Board’.  
The purpose of that report to Council was to ‘approve management 
arrangements in order to allow the Council to effectively engage with 
Lewisham Borough Based Board of the NHS South East London Clinical 
Commissioning Group when it is established’.  Council approved the 
establishment of a new Council post of Director of Integrated Care and 
Commissioning.    

4.5. The reason that decision was taken by full Council was because the Pay 
Policy Statement requires approval of Council to remuneration for new posts 
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where pay exceeds £100,000 per annum – this post will be at a level of 
remuneration on the JNC 2 salary scale (currently up to £114,132 per annum).  
Further, the new post satisfies other criteria which mean that Council approval 
was required (the post was not in existence at the time of the publication of the 
Pay Policy Statement for 2019/20; it is not a role transferring to the Council 
through either TUPE or any other equivalent or similar statutory transfer 
process; and is not a role arising out of a restructure where the Council is 
obliged to match existing employees to or conduct a ring fenced recruitment 
exercise).   

4.6. On February 12th 2020 Mayor and Cabinet considered a report on ‘Integration 
with the NHS: approval of participation in NHS South East London Clinical 
Commissioning Group's Lewisham Borough Based Board’.  The purpose of the 
report was to consider the Council’s approach to, and involvement in, the 
governance structure and decision making processes for the Lewisham 
Borough Based Board of the proposed NHS South East London Clinical 
Commissioning Group (which is to be established on 1st April 2020) and to 
approve the Council’s participation in the Borough Based Board.  Mayor and 
Cabinet gave approval to the Council’s participation in NHS South East London 
Clinical Commissioning Group’s Lewisham Borough Based Board.   

4.7. This new Council post of Director of Integrated Care and Commissioning will 
have joint accountability to the Council’s Chief Executive and the South East 
London CCG’s Accountable Officer for the relevant outcomes for the Council 
and South East London CCG; and will have responsibility for management of 
both Council and South East London CCG employees within the proposed 
arrangements. As was pointed out in the report to full Council on 22nd January 
2020, this is a key role leading on the strategic interface between the Council, 
South East London CCG and providers in driving forward integrated 
commissioning across health and social care in Lewisham, and ensuring that 
the necessary provider infrastructure in in place for the effective service delivery 
of the Council and South East London CCG’s Corporate Strategy. The Director 
will be accountable for the strategic delivery of the NHS Long Term Plan and 
Place aspects of the South East London Integrated Care System. 

 

5. Reasons for Requesting Delegated Authority 

5.1. Given that Mayor and Cabinet approval has now been given to participation in 
the Borough Based Board, it is now proposed to put in place arrangements for 
the recruitment of the post of Director of Integrated Care and Commissioning so 
that when South East London CCG (and the Borough Based Board), is 
established, there is a director in post.    

5.2. This is a deputy chief officer level post.  Normally, recruitment and selection at 
deputy chief officer level is carried out by the Appointments Committee, as 
provided for by the Council’s Constitution.   

5.3. The Director of Integrated Care and Commissioning post is jointly funded by the 
Council and South East London CCG. Legally the post has to have a single 
employer, and it was chosen that Lewisham Council would be that employer. 
However, the Council constitution regarding the Appointments Committee does 
not allow for involvement by both Council members and another party such as 
the joint funding partner, and so it is for that practical reason that it is proposed 
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that full Council should delegate to the Chief Executive the work of recruitment, 
selection and appointment which would otherwise be carried out by the 
Appointments Committee.  

5.4. As mentioned above, this new Council post is a jointly funded post.  It will have 
joint accountability to the Council’s Chief Executive and the South East London 
CCG’s Accountable Officer for the relevant outcomes for the Council and South 
East London CCG; and will have responsibility for management of both Council 
and South East London CCG employees.  That means that when appointing to 
the post, it is necessary to take into account input by NHS colleagues.  This 
report proposes that the recruitment, selection and appointment of this Council 
post of Director of Integrated Care and Commissioning should be delegated to 
the Chief Executive.   That will enable the Chief Executive to carry out a joint 
interview process to obtain input from the Chief Executive of the South East 
London CCG, to ensure full consideration of all issues necessary to make that 
decision.  

5.5. This decision is sought from full Council rather than from the Appointments 
Committee in order to obtain a decision as soon as possible 

5.6. If Council grant delegated authority to recruit then the process will start straight 
away with the aim to make an appointment by April 2020.  

  
 

7. Financial implications  

 There are no specific financial implications in terms of approving delegated 
authority to the chief Executive to make an appointment. The financial 
implications for the creation of the new post was covered in the paper approved 
by Council in January 2020.  

 

 

8. Legal implications   

8.1 Appointments at this level are normally reserved to the Appointments 
Committee  
 
8.2 It is well established law that authority can be delegated for appointment 

decisions to officers.  
 
8.3 Article 9 of the Constitution (page 57) provides that the Appointments 

Committee may do all things necessary to carry out its functions. The 
Constitution’s Employment Procedure Rules refers at Rule 8 (3) iii (page 170) to 
the delegation of an appointment decision at this level to an officer, should 
Council give permission.  

 

9. Equalities implications 

 There are no specific equalities implications 
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10 Climate change and environmental implications 

 There are no direct climate change or environmental implications arising from 
this report. 

 
 

11.  Crime and Disorder Implications 

There are no direct crime and disorder implications arising from this report. 
 

12. Health and wellbeing implications  

  It was noted to Mayor and Cabinet that it is expected that the creation of the 
Borough Based Board will bring decision making between the Council and NHS 
closer together and therefore allow for more focused work taking inequalities, 
particularly health inequalities, in the borough. 

 

13. Report author and contact 

Tom Brown, Executive Director of Community Services 
tom.brown@lewisham.gov.uk      020 8314 6235 
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